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The better the question. The better the answer.
The better the world works.
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A strong Performance Management approach is necessary to meet 
the demands of the future of work

► Up to 96% of HR leaders 
have reported 
dissatisfaction with 
aspects of their current 
PM process1

► Based on this, up to 
83% of organisations 
are considering or have 
made changes to their 
PM process1

► 100% of companies in 
the second year or later 
of their PM 
transformation reported 
that it was worth the 
investment 1

96% 83% 100%

1. NeuroLeadership Institute, Is Transforming Performance Management Worth it? 
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Notable constraints of traditional performance 
management that are impacting effectiveness
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Guiding principles emphasises a significant behavioural change to 
activate employees potential ; to be their best 

Colleagues

Development and future focused purpose, 
objectives and feedback

Regular one-to-ones with 
manager

Focus on adult-adult 
conversations

Manager attentiveness and 
reflection

Regular and ‘in the 
moment’, descriptive and 

specific feedback

Managerial collaboration 
to identify performance 

and development needs

Increased simplicity 
through reductions in 

documentation
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EY point of view
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The performance activation framework transforms 
an organization’s performance management process  

EY framework
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EY’s ThinkTank™ program provides our account teams with an innovative 
technique for tactical and strategic decisions that are less frequent in nature, less 
predictable and unstructured, but individually can have a greater impact on the 
organization.

It hosts a real-time assessment, collaboration, and decision making event where 
participants join virtually, in the same room or across the globe and collaborate 
on key topics and challenges to:
► Brainstorm ideas
► Categorize ideas

Build on the groups ideas, categorize and prioritize the most pressing initiatives. 
The environment enables this to be done in a rapid, engaging and anonymous 
manner.

Significantly reduces time and effort to quickly engage stakeholders and action 
ideas.

► Prioritize real issues
► Create action plans

Brainstorm Poll Rank Matrix Report

ThinkTank™ Collaboration Activities

Accelerators

ThinkTank™ as an accelerator to drive the company forward



Page 7

«Simplicity is the ultimate sophistication»
Leonardo da Vinci


