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* Seffaflik ve aciklik

* Hesap verebilirlik

e Kotucul sorunlara cozumler
P .
Ne Arlyoruz ) * Inovasyon ve ezber bozucu modeller
* Kolay, etkili ve kapsayici deneyimler

 Sahipligin bireye geri verilmesi



Kapali inovasyon Acik inovasyon
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Acik Veri

Acik veri-kapali veri karakteristikleri
Acik veri ve diger veri turleri iligkisi

Tamam Daha akiskan Tim veriler
en aglk
Erisim Herkes erisebilir E.ri?c,in sinirli sayida kisiye ve
derecesi birime agik
) Bilgisayarlarin kolayca erisip Bilgisayarlarin kolayca erisip
uMin::‘neye isleyebilecegi formatta isleyebilecegi formatta
olmayan
Maliyet Erisim maliyeti yok Erisim maliyeti ciddi boyutta
Acik
. . Kamu
Veriyi kullanma ve dagitmada Veriyi kullanma ve dagitmada verisi
Haklar sinirsiz haklar donemli sinirlamalar

Kisisel

SOURCE: McKinsey Global Institute analysis



COVID Donemi

@ COVID-19 Dashboard by the Center for Systems Science and Engineering (CSSE) at Johns Hopkins University (JHU)

11/9/2022. 4:21 PM
| Deaths by
Country/Region/Sovereignty
Germany
28-Day: | 4,093
Totals: | 155,012
Japan
28-Day: |1.578
Totals: | 47,342
France
28-Day: 11,926
Totals: | 158,586
uUs
28-Day: | 9,451
Totals: 11,073,160
Taiwan*
28-Day: 11,627
Totals: |13,313
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Total Vaccine Doses Administered
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28-Day Vaccine Doses Administered
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OURdata Index: Open-Useful-Reusable Government Data 2019
Composite index: O lowest to 1 highest

Veri var mi? Veri erisilebilir mi? Kamunun destegi
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“Data for United States and Turkey is from 2017 »
Source: OECD Government at a Glance, 2018 @ OECD



Acik Veri Her Yerden Gelebilir

Acik veri ekosistemi

Kolaylastiricilar

Veri yayinlama

ve erigim Veri yonetimi ve depolama sirketleri
sirket verileri ey Platform ve yazilim saglayicilar
= Odeme Danismanlik hizmetleri
gusmess —————————

Hizmetler ve
danismaniik
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Acik veri saglayicilar
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Nihai tiiketiciler

Sirket verileri Sirket verileri

Vatandas

Kamu verileri verileri I Kamu Sirket Bireyler Uygulama gelistiriciler ~ Sirket Kamu sirket Bireyler
Govemme," b Gunliik faaliyetlerden Diger acik ve ticari Dlg?r acik ve ticari
gelen ve 6zel amaglara verilerle bilestirilen agik verilerle bilestirilen agik
P yonelik veriler veri veri ve ticari veri
Il
Kamu verileri Ham veri, rafine veri, Zenginlestirilmis veri Yeni Urlinler ve hizmetler
Kamu verileri Vatandas verileri geouzaysal veri, K:ragr alerria suref;leerin.e ortaya (;lkara!k genis kuIIa'mm
meteorlojik veri, destek verecek aIanlnqa veriler. Ek'o.nom.|k
Vatandag verileri ekonomik veri vb. fayda, inovasyon gibi etkiler

I 2

Veri saglayan

==
w== Veri kullanan

Source: Deloitte LLP

Source : Deloitte LLP/ODI



Acik Verinin Ekonomik Potansiyeli

Acik veri potansiyeli

Egitim -  890-1,180
Ulastirma - 720-920

Tuketici Grinler - R
Elektrik Enerjisi . 340-580
Petrol ve Gaz I 240-510
Saglik . 300-450
Tuketici finansmani l 210-280

Includes US values only.

Source: McKinsey Global Institute analysis



acgik veri neden onemlidir

Acik veri, herkesin erigebilecegdi ve kullanabilecegi verilerdir. Bu verilerin 6nemi, gesitli i)
amagclar igin kullanilabilir olmasindan kaynaklanir. Ornegin, agik veri sayesinde:

* Ulkeler ve kurumlar, verileri toplamak, analiz etmek ve karar verme siireclerinde
kullanabilirler. Bu sayede, yonetimler daha iyi politikalar gelistirebilir ve hizmetlerini
iyilestirebilirler.

* Girigimciler, verileri kullanarak yenilik¢i rtnler ve hizmetler gelistirebilirler.

* Bilim adamlari, verileri kullanarak yeni kesifler yapabilir ve mevcut bilgileri
dogrulayabilirler.

* Vatandasglar, verilere erigerek daha iyi bilgi edinebilir ve haklarini koruma konusunda
daha bilingli olabilirler.

Acik veri sayesinde, veriler daha etkin bir sekilde kullanilabilir ve bu da toplumun genel

faydasina olumlu yonde etki edebilir.



How five open data levers create value in education

4 Yy .
. . Matching students Matching students
‘\~ Improved instruction 0/ to programs e to employment
* Personalzed leaming plans » Benchmarking of educational * Enhanced employer-candidate
* Frequent feedback on teaching valuefperformance matching
performance » Transparency of programs/ * Clearer signaling of candidate
» Student-teacher matching institution offerings skills
* Professional development » Transparency of skils
demanded by employers
“ o
Transparent Efficient system
education financing % administration

* Enhanced procurement and
» Data-driven siting strategy

How five open data levers create value in consumer products

How three levers create value in transportation

Improved
i
planning and

'?ﬂ'li/'f
management

Right-size network
Network mix optimization

i
i

=

[ @ management

* Right-size fleet

» Optimal fleet mix

» Enhanced procurement (use total
cost of ownership)

» Vehicle shares

* Maintenance optimization (e.g.,
maintain vs. decommission)

* Maintenance timing

Better-informed
customer decision
making

9

* Reporting and decision support
(cost, reliability, travel time,
environmental impact)

* Accident prevention

How 5 levers in health care can create value

Improved product

design and A

o= @

manufacturing

* Efficiencies in manufacturing .
operations

* Open innovation (e.g..
crowdsourcing)

Efficient store
operations

Reduced stock-outs
* Increased inventory velocity

More targeted marketing
and sales

* Granular segmentation

* Tailored layouts and
assortments

* Precisely targeted advertising

." Right living

. Paenthedlmmnement
* Prescription adherence

o

.. Right care

)

Physician communication
Clinical decision support
Disease/case management
Public health monitoring

(. .}

Right provider
Jo
* Resourceffinance

* Performance quality
measurement

Cop

Customer improvements
» Customer life-cycle management

i

» Trial operations improvement
Avoid repeating failures
Post-approval risk detection
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